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I'm hoppy to shore thot, Grom Bikosh Kendro hos been
compleied onother successful yeor (2014-15) of its
orgonizotionol journey. This onnuol report is o brief
documentotion of GBK's orgonizotionol reflection of the
yeor concerned.

GBK hos been engoged in continuous efforts ond divers
progroms to reoch the poor ond disodvontoge people
of lorge to help ihem get out of chronic miseries they
suffer from ond to groduolly uplift them to the humon
digniiy. Being o leorning orgonizotion, GBK olwoys tries
to redefine ond redesign of its progrom interventions by
oddressing the chonging needs ond requirements of the
community peoples. GBK moinly tries to ploy focilitoting
role during implementotion of development
interventions through which people ore expected to be
empowered ond ore oble to move forword themselves
in terms of economic, sociol, culturol, environmentol
oworeness, rig hts ond responsibilities.

The onnuol report 2014-15 is the disploy of the
orgonizotion's occountobility towords wider oudience.
The orgonizotionol teoms of professionolly skilled, troined
ond committed stoff members ore providing their
ossistonce ond supports to moke the besi possible
endeovor towords the uplift of the socio-economic
stotus of the peoples (GBK is working with) so thot they
themselves ore oble to contribute in developing this
country from their position.

I would like to extend my sincere thonks to the
community people of our working oreos for their
spontoneous porticipotion in the development
progroms. We would olso like to express our grotefulness
io the government officiols, donors, intellectuols,
ocodemicions ond the medio for their continuous
support ond encourogement. A word of oppreciotion
ond grotitude is olso in order for our GBK's Generol
Committee ond Executive Committee for their
continuous support. Lostly, we must thonk oll the stoff of
GBK for their hord work ond dedicotion- whose
contribution mode the progroms o successful one from
objective ond impoct point of view.

We would look forword for o better upcoming yeor in
the life of the orgonizotionoljourney.



The 201 4-2015 onnuol report of Grom Bikosh Kendro is the
combined ond integroted informotion/feedbock, piece-
meol documents furnished by oll stokeholders involved
with GBK Progrom. We ocknowledge octive support ond
porticipotion of oll concerned stokeholders which
enriched the process of writing this document ond in initiot-
ing such community bosed progroms in different rurol
oreos of northern port of the country towords fulfilling
needs of ihe rurol poor. During the interventionoi period, oll
relevont stokeholders ployed vitol role in redressing the
issues which eventuolly poved the woy for successful
ochievement of gool during the reporting period. We owe
our sincerest grotitude to oll of them who contributed in

this ochievement.

GBK's oll the development progroms tried to contribute to
copocity enhoncing ond regoining confidence of the
people we ore working with. Besides, focilitoting for form-
ing ond strengthening rurol poor people, GBK extended
issue bosed troining ond support to improve sociolsecurity,
nutrition, educotion. environment, gender, justice ond
over oll li.lelihood of the rurol poor through implementing
different projects. ln order to restore socieiol justice, pro-
mote good governonce ond culture, GBK undertook sev-
erol oworeness compoigns which olso eorned opprecio-
tions from the communiiy ond civil society. GBK hos spe-
ciol focus on ethnic minority ond dolit community's devel-
opment. Our development project/Progroms ore
designed occordingly in which the needs of these com-
munities hos speciolly been considered.

We express our ihonks ond profound oppreciotion of the
support being provided by oll development portners, civil
society octors, community volunteers for offording their full
support. We express our sincere groiitude to Government
of Bonglodesh outhority, locol government instituiions ond
officiols ossocioted with ond contributed to the projects.
ond community leoders ond beneficiories for the support
ond ossistonce extended in oll stoges of implemeniotion.

We hope ond expect from oll concerned o ceoseless,
spontoneous, greoter cooperotion ond ossistonce in the
doys to come.

While bringing out this publicotion, we would like to record
our debts to the project stoff, GBK execuiive committee,
generol committee, monogernent teom ond others who
ungrudgingly provided their time ond expertise os resource
persons towords successful execution of the progroms.

Finolly, we thonk everyone ossocioted with our efforts ot
fulfilling our commitmeni towords creoting o sociefy thot
GBK corry in its vision.
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THE BEGINNING

The orgonizotion wos initioted by o group of sociolly motivoted development thinkers of different
bockgiounds under the leodership of the present Chief Executive in eorly nineties. GBK become
occredited os o development orgonizotion in 1993.

VISION

An educoted, democrotic ond environmentolly-owore socieiy, which is free from poverty ond
exploitotion, with equol rights, respect ond dignity for oll.

MISSION

To work for positive chonge for the people of northwest (old Rojshohi division) Bonglodesh. who ore
deprived from their rights ond opportunities. by implementing service delivery ond rights-bosed
octivities through o porticipotory ond multidimensionol porlnership opprooch.

GOVERNANCE

23 members Generol Committee (GC) is the highest governing body of the orgonizotion. GC
members ore the representotives from different cotegories of the society including- development
worker, sociol octivist, former, teocher, women octivist, bonker ond others. A 7 members Executive
Committee (EC) is elected by the GC members for three yeors to govern the orgonizotion on beholf
of the GC. The EC mondotorily sits quorterly ond oversee orgonizotionol operotion ond progress,

opprove budget, plon, policies, ond porinership ogreement, provide governing directions to the
orgonizotionol feom heoded by the Chief Executive (CE).

A monogement teom consisting of eoch progrom/section heods of the orgonizotion under the
leodership of the CE is responsible for doy to doy operotion, reporting. coordinotion, linkoge ond
communicotion with concerned stokeholders.

TEGISLAIIVE

GBK is registered under NGO offoirs bureou, Register of Joint stock componies & Firms ond Micro
credit Regulotory Authority of the governmeni of the People's Republic of Bonglodesh.

STAFF TEAM.

Orgonizotionol stoff teom consisting of 652 members with 147 Femole ond 505 Mole out of which 22

ore from sociolly morginolized ethnic ond dolit communities.

WITH WHOM WE WORK

GBK works wiih- poor ond ultro poor communities, formers, smoll entrepreneurs, youth groups,

odolescent, women, children, persons with disobility ond elderly peoples. -ihese peoples ore
ethnicolly from greoter Bengolicommunity, ethnic ond dolit communities. Around ll4000 households
with opproximotely 549996 populotions of ihese communities ore served under differenl progroms
where 2886 peoples ore fro,m dolit communities, 18565 ore from ethnic communities where 553 ore
persons with disobilities.

WE ARE WORKING IN

GBK works in 2300 villoges/words of 215 union/municipolity/ciIy corporotions of 27 sub-district of 6

northern District of Bonglodesh nomely Dinojpur, Rongpur, Nipphomori, Joypurhot, Noogoon ond
Thokurgoon.
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l. CARE Bonglodesh

2. HEKS, Switzerlond

3. ICCO Cooperotion, the Netherlonds

4. lnfrostructure Development Compony Limited,
Bonglodesh

5. Monusher Jonno Foundotion, Bonglodesh

6. Polli Kormo-Sohoyok Foundotion (pKSF), Bonglodesh

Z. Shoplo Neer. Jopon

8. Socieiy for Environmentol ond Humon Development

9. Syngento Foundotion for Sustoinoble Agriculture,
Switzerlond

,l0. 
Voluntory Services Overseos. Bonglodesh

l. Associotion for Lond Reformotion ond Development
(ALRD)

2. Compoign for Populor Educotion(CAMpE),
Bonglodesh

3. Credit ond Development Forum(CDF), Bonglodesh

4. Cenier for Disobility in Development (CDD),
Bonglodesh

5. Federotion of NGO's in Bonglodesh (FNB), Bonglodesh

6. Micro credit Summii Compoign, lnternotionol

l. Clossicol Hondmode products Bonglodesh

2. Globol Agro Reseorch Incorporotion

3. Squore Herbol & Nutroceuiicols Limiied
(informol portnership)
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GBK is currently implementing the following progrom ond projects with the
qssistonce from diflerent port-ners os shown-ih ttrE toble below-

0'l Activoting lnstitutionol Development for
Attoinoble Rights ond lnclusion-AlDARI

Ethnic Communities Monusher Jonno
Foundotion

02 Acceleroting Livelihood Options for the
ethnic ond dolit communities-AlO Project

Ethnic ond dolit
Communities

HEKS, Switzerlond

03 Enhoncing Resources ond lncreosing
copocities of Poor Households Towords
Eliminoting of their Poverty-ENRICH

Rurol poor Communities PKSF, Dhoko

04 G-Renewoble Energy All cotegories of clienl
thot ore interesied to
instoll biogos plont

lnfrostructure
Development
Compony Limifed

05 lntegroted Agri Support Project-IASP Smoll holding formers Syngento Foundotion
for Sustoinoble Agri-
culture, Switzerlond

06 Joint lnitiotive in Building ond
Acceleroting households' food And
N utrition-J I BAN Project

Ethnic Communities ICCO Cooperotion,
the Netherlonds

07 Micro Finonce Progromme Rurol & Urbon community
peoples including formers,
smoll entrepreneurs, ultro
poor communities

PKSF, Dhoko

OB Mopping ond copocity Building of the
Teo workers ond Little Known ethnic
communities in Bonglodesh

Little Known ethnic
Communiiies

EU-in cooperotion
with ICCO ond
SEHD

09 Progrommed lnitiotive for Mongo
Erodicotion -PRIME

Poor communities of
Mongo offected oreos

PKSF, Dhoko

r0 Soniol Children Development
Project-SCDP

Ethnic Communities ond
their Children

Shoplo Neer,
Jopon

t1 Sustoinoble Agriculture for Sontol
Communities-SASC

Ethnic Communiiies Syngento Foun-
dotion for Sustoin-
oble Agriculture.
Switzerlond

tl Socio-Economic Tronsformotion of ihe
Ultro Poor-SETU Project

Uliro Poor Communities DFID through CARE
Bonglodesh



r 993:

Orgonizotionol inception ond storiing of
development interveniions with support from
Community Aid Abrood, Austrolio.

'l?94:

Portnership with Polli Kormo-Sohoyok
Foundotion for serving more people under
economic development intervention.

Portnership with NGO Forum for Drinking
Woter Supply ond Sonitotion -creote
opportunities to serve people on
woter-sonitotion issues.

1 995:

Support from lnternotionol Voluntory Services
lncorporotion to serye rurol ulfro poor
communities for their economic development
through Trickle -up progromme.

Portnership with OXFAM-GB ond PROSHIKA for
non-formol primory educotion of the drop out
ond poor fomily children.

r 996:

GBK work on re-hobilitotion of flood offected
poor communities with the support from
Breod for the World

Strong focus on environment, tree plontotion
ond ogriculiure firms through Villoge ond Firm
Forestry Project with the support from Swiss
Development Cooperotion.

lntegroted Aquoculture Project with the
portnership of Briiish Bonglodesh portnership
Scheme under Overseos Development
Agencies of UK government.

1997:

GBK storts working on mother ond child heolth
through its Mother ond Child Heolth ond
Fomily Plonning Project with the support from
Populotion Concern-UK, through Center for
Development Services, Dhoko.

Portnership with IFADEP- Sub project ll ond lll
of Europeon Commission for Fisheries ond
Rurol poor Development through lntegroied
Food Assisted Development Project, ond
Growth Center Connecting Rood
Mointenonce Proiect.



Portnership wiih the Deportment of
Non-Formol Educoiion of Government of
Bonglodesh on Non-Formol Adult Educotion
for the illiteroie rurol peoples.

r 998:

GBK initiotes iis 'lst Orgonizotionol Strotegic
Plon (interim) with the technicol ossisionce
from CDS.

GBK storts Job Opportunities ond Business
Support Projeci to serve the rurol smoll
entrepreneurs with the portnership of USAID.

r 999:

GBK's engogement in women rights network
colled "Networking ogoinst Oppression of
Women-NAOW".

2000:

GBK obtoin portnership with CARE
Bonglodesh under DFID supported SHABGE
project. This portnership creoted
opportunities for diverse work with CARE.

GBK gives strong focus on ploin lond ethnic
communiiy peoples' rights issue through
portnership with OXFAM-GB under the
lndigenous Peoples Development Project.

GBK initioted its 2nd orgonizotionol Strotegic
plon

200r:

GBK storis working with smoll ond morginol
formers under ihe ASHRIF project supported
by DFID.

GBK siorts Registered Primory School
Strengthening Project with the support from
OXFAM-GB.

Homesteod forming by Gromeen Poor
project siorted with the support from
Mennonite Centrol Committee.

2002:

GBK obioins portnership with ILO under the
Women Empowerment through Decent
Employment Project. The project worked
with women hondicroft producers on their
technicol skill, product quolity development
ond morketinE.

People centered Lond ond Agriculture
Re-formotion project under the portnership
with ALRD.

2004:

GBK storts working on the project titled
Support ond Aworeness for Behoviorol
Chonge project with the portnership of
CARE Bonglodesh.

2005:

Portnership with ICCO, the Neiherlonds on
indigenous peoples rights issues

GBK jointly conducted o reseorch titled
Northwest lndigenous Livelihood study 2005
wiih CARE Bonglodesh

GBK initiotes its 3rd Orgonizotionol Strotegic
plon

Portnership with Noyonioro Communicotions
under PARENTS project supported by USAID

lnitiote porticipotory Livesiock Development
Project-ll with the ossistonce from ADB
through PKSF

2006:

Speciol Progrom intervention exclusively for
the Dolit communities under the portnership
with HEKS, Switzerlond

GBK storts Progrommed lnitiotive for Mongo
Erodicoiion-PRIME project for the offected
peoples with the ossistonce from PKSF

2007:

GBK storts Reoching Out of School Children
Project

GBK storts Junior School Certificote Project
with the portnershlp of CAMPE, Dhoko

2008:

GBK obtoin Registrotion from Microcredit
Regulotory Authority

GBK's portnership with Action Aid
Bonglodesh in Indigenous peoples'
Empowerment Process

GBK's 'engogement in the forum colled
Bonglodesh Woter ond Food Security
Portnership
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GBK's Portnership wiih LAMB on SASTHA
Project

GBK storts portnership wiih locol NGOs

2009:

GBK's portnership with lnfrostructure
Development Compony Limited under
Notionol Domestic ond Bio gos Monure
Progrom

Sociol Tronsformotion project under
portnership with VSO Bonglodesh

GBK storts Goibondho Food Security
Project for Ultro poor Women Project with
the ossistonce from EC, ICCO the
Netherlonds, Foundotion dork ond light
ond TLM internotionol. The Projeci works
for 40000 ultro poor women beneficiories
ond their dependonts is implemented by
Z Bonglodeshi portners ond coordinoted
by RDRS Bonglodesh.

The Socio-Economic Tronsformotion of
ihe Ultro Poor project is initioied with the
ossistonce from DFID under porinership
with CARE Bonglodesh

GBK's portnership with G-Mork Consulting
Limited under the project titled
lncreosing Cropping intensity by using
Leosed lond

20r 0:

GBK storts Vulneroble Group
Development Progromme under ihe
porinership of deportment of women
offoirs

GBK storts Integroted AgriSupport Project
for the smoll holding formers under the
portnership of Syngento Foundotion for
Sustoinoble Agriculture, Switzerlond

2Q11:

GBK initiotes its 4th Orgonizotionol
Stroiegic Plon

GBK storts Sustoinoble Agriculture for
Snotol Communities for the Sontol
communities under the portnership of
Syngento Foundotion for Sustoinoble
Agricu lture, Switzerlo nd

Annuoi Repori 2014-2415 I l2

ICCO supporied JIBAN project
storts for the improvement of
ethnic communities food ond
nutrition stotus

20'12:

Portnership with Shoplo Neer,
Jopon on Sontol children's
educotion.

201 3:

GBK's new iniervention titled
"Locol Bronding Enterprise
Project" wiih the ossistonce of
VSO Bonglodesh

GBK storts the project titled
"Mopping ond Copocity
Building of Teo Plontotion
Workers ond Little Known Ethnic
Communities of Bonglodesh"-
jointly with SEHD, under the
support from EU ond ICCO
Cooperotion, the Netherlonds

Portnership with Monusher
Jonno Foundotion(MJF) under
the progrom oreo "Rights of the
Morginolized Populotion"

Portnership with Center for
Disobility in Development
(CDD) opened o new window
for GBK in working with disobility
moinstreoming ond inclusive
development.

2014:

Portnership with Privote sector
compony Clossicol Hondmode
Products-BD

Portnership with Globol Agro
lncorporotion Limited

Storted herbol medicinol leove
morketing io Squore Herbol &
Nutroceuticols Limiied

GBK initiotes it's sociol business
entity "GBK-ENTERPRISE" os o
sister concern of the
orgonizotion



Since from lhe inception. Grom Bikosh Kendro-(GBK) o not for profit development
orgonizotion is working in the northwest port of the Country. Keeping the orgonizotionol
commitment towords society in considerotion, GBK's prime oreo of interventions ore
moinly focused on working with women, children, ethnic communities, smoll ond
morginol formers, dolit ond other morginolised communities. As o development force.
GBK continues its orgonizoiionol commitments in ochieving sociol chonges for the
resource poor, morginolized ond poorest section of the societies- who ore considered
os the direct torget communities of the orgonizotion. ln order to differentiote ond
cotegorize the needs of the working communities, GBK design its orgonizotionol
strotegic plon eoch ofter five yeors. The strotegic plon works os o directive guideline for
the orgonizotionol interventions during the next five yeors. The strotegic plon is

developed through o holistic process following number of shoring meeting, workshop,
diologue, need ossessment FGD ond such kinds of interoctions omong the
communities, stoff members, civil society, developmeni portners, government
representotives, locol government bodies. orgonizoiionol generol committee,
executive committee ond other stokeholders. According io the present strotegic plon,
GBK is following six Strotegic Focus Areos (SFA) which briefly ore:

SFA-1: Enhonce Livelihoods: Food security is one of the prime bosic needs of humon
beings. Poverty offected communities ore often suffer from food insecurity. Through this

SFA, GBK is trying to improve the food security ond livelihoods siotus of the torget
communiiies through different progrom ond project interventions. This olso includes
people's occess to sociolly ond economicolly volue odded process ihrough
employment ond income. Furthermore, rights of torget people to public resources
(lond, forests, ond woter bodies) ond services ore olso included under this focus oreo.
Sociol inclusion is olso o meons of improving overoll livelihoods stotus of morginolized
communities under this SFA.

SFA-2: Focilitole quolity educqlion: GBK strongly believes on the siotemeni,
"Educotion is the bockbone of o nolion". From this believe, GBK is focilitoting to creoie
enobling environment to occess ond enjoy educotion righis for the rurol, poor ond
morginol community children-especiolly for the dolit ond ethnic community children.
Quoliiy educotion of the children of torget fomilies of primory ond secondory level is

emphosized through this strotegic focus. Moreover, higher educotion of meritorious
children is olso supported.
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SFA-3: Promote heolth rights ond services: This Strotegic Focus Areo moinly oddress
on heolth, woter, sonitotion issues. Reduction of drug ond olcohol oddiction omong
few sections of torget people-especiolly omong the ethnic ond dolit community
peoples is porticulorly focused under this strotegy.

Besides, torget groups ore olso focilitoted to hove effective occess to heolth services
ond woter & sonitotion focilities os well os to sirengthen their oworeness on sexuol ond
reproductive heolth issues including HIV ond AIDS. Woter& scinitotion oworeness,
nutrition, cleontiness ond oiher heolth issues ore oddressed through different project
intervention under this SFA of orgonizotionol strotegic plon.

SFA-4: Promole climole chonge odoptolion ond mitigoiion: Negotive effect of
climote chonge is bodly offecting oll ospects of lives. GBK tries to oddress ihe need
bosed development issues omong which climote chonge odoptotion ond mitigotion
is imporiontly oddressed.

Aworeness rising obout negotive effects of climote chonge omong the iorgel people,
copocity to odopt in chonged situotion is focilitoted by the orgonizotion under this

strotegy. Using indigenous knowledge ond modern technologies gei focused in this

regord. Bosic principle of no horm to environment is olwoys tries to follow in octivity
level. lnterventions thot hove positive contribution towords climote chonge effect ore
undertoken. lnstollotions of Bio gos plont, improved cook stoves, tree ploniotion, solor
home system ore few exomples of these interventions.

SFA-S: Accelerote humon potentiolily improvement: Explore of humon copocity
ond poteniiolity is importont for effective use of those quolities of humon being. Skill

development for both the torget community peoples ond orgonizotionol stoffs ore
emphosized through this SFA. Under this SFA, GBK provide skill development troining for
community peoples ond orgonizotionolstoffs in different issues. ln such o cose, troining
ond oworeness sessions ore orronged ond focilitoted in GBK's troining center ond olso

of community level in the field. Aport from it, orgonizotionol stoffs ore sometimes
porticipoting in outside troining courses orgonized by expert orgonizotions in relevont
field. Other interventions like Experience shoring, exposure visit ore olso focilitoted
under this strotegic focus oreo of the orgonizotion.

SFA-6: Slondordized processes for the orgonizotion: Stondordizing orgonizotion
with the chonged requirement is followed os o continuous process. This strotegy
porticulorly focuses on strengthening the institutionol copociiy of the orgonizotion os

well os on sustoinobility of the orgonizotion. lssues like reviewing ond updoting different
policy of the orgonizotion, use of modern technology in progrom, increosing
geogrophicol coveroge. diversifying resources ore included under this stroiegy.



SFA-I : Enhqnce Livelihoods:
Community Peoples ore orgonized under
different unite entities like , Somity, primory group,
formers group, mothers forum, sovings group,
Community Bosed Orgonizotion (CBO), Poro
Unnoyon Committee(PUC) ond Community
Development Forum(CDF) etc. Formotion ond
development of these institutions is one of the
moin regulor octivities of the orgonizotion. There
ore oround9922 such entities wiih oround ,l80000

members under different progrom ond project of
the orgonizotion. Among the members, there ore
4558 groups with 83395 members under
microfinonce progrom. The remoining members
ore in different projects of the orgonizotion in the
form of primory group, formers group, CBO, NLO,
Adolescent group, EKATA, youth club, ond
others.

Group/somity/ orgonizotions ore encouroged
ond focilitoted to occumuloie sovings os
economic foundotion of their livelihoods. ln cose
of Micro Finonce progrom, sovings is compulsory
for eoch member. During the reporting yeor,
members of Micro Finonce progrom
occumuloted BDT.238683387; they took refund of
their sovings BDT. 198500754 ond iheir net soving
increosed in BDT. 260102764 of the end of yeor
with overoge sovings per member BDT. 3l i9.
Members sovings ore monoged by GBK following
Micro Credit Regulotory Authority Policy. GBK's
other projeci beneficiories ore olso mobilizing
sovings ond monoge themselves through formol
bonking with the focilitotion of respective project
teom.

PKSF is the moin portner for GBK's micro finonce
progrom from where we lend copitol ond
disburse to the group members for their different
lGA, business ond enterprises. During the
reporting yeor loon wos disbursed omounting
BDT.I 126329000 to 56883 members with overoge
loon 8DT.]9800. At the some time loon wos
recovered from field omounting BDT. 

,l059736171
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ond loon outstonding of filed of the end
of yeor is 8DT.549003021. Loons ore
repoid by 45 instollments with MRA
opproved 25% service chorge in
reducing bolonce method. Recovery
rote of loon wos 9?.7 6%, over due of the
end of yeor 8D1.12763943, On Time
Reolizotion (OTR) 99 -65%, Portfolio At Risk
(PAR) 2.43%.

Members ore entitled to enjoy loon
security following Beemo Shebo policy.
Accordingly, member hos to pay 1% of
their loon omount ogoinst which their
loon is guoronteed for one yeor period.
ln cose of deoth of the loon member,
her/his fomily get 100% woiver of the
loon omount ond in cose of nominee's
deoth loon ouistonding is fully woived..
During the reporting yeor BDI.38?7229 .

Result Bosed Monitoring (RBM) soys thot,
ultro poor fomily's monthly overoge
income BDT. 9,I00, Tronsient Poor fomily's
income BDT.l2500 ond groduoted poor
fomily's monthly income BDT. 15500
while their income wos BDT. 4,l00, 5900
ond 6200 respectively under PRIME. The
project olso creoted income generotion
opportunities for 5048 Mongo offected
beneficiory households during the
reporiing yeor. SETU project provided
support of BDT. 16500000 to ll04 ultro
poor households in different business
ond lGAs, 150 HH's io toke 2250 decimol
lond leose for poddy cultivotion-which
ensured their food security.

17537 jobs hove been creoted for
women inside fomily and 2437 for men
under differeni enterprise/business of
microfinonce members. Outside iheir
fomilies- 3562 women ond 461 men's job
opportunities hove olso been creoied.

Rurol Soles ond Service Center(RSSC)
under ALO is working os o resource
center for community people of both
ethnic ond greoter communities for
getting services, odvice ond input for
their enierprises-especiolly bull fottening
volue choin. Aport from input ond
iechnicol services, 1224 cotile hove
been voccinoied through 28

voccinotion comps, 5,l3 cows
de-wormed ond beneficiories produced
Nopier gross for their cottle.

ALO ossisted 460 ethnic community
beneficiories in operoting their bull
fottening volue choin. This fottening is for
o period of 3-5 months ond opproximote
net benefit from one bull is Tk. 6000-7000
per cycle. The beneficiories, who ore
fottening 2 bulls per cycle, con benefit
36000-42000 Toko onnuolly in 3 cycles.

The ALO project brought other chonges
in the lives of 5 ethnic ond dolit
beneficiories through providing them
support in getting 250 decimol lond
leoses for ogriculture production. 36
fomilies were given this support from
which they leosed 933.5 decimol lond.
All 4l fomilies ore now growing 3 crops
(Boro, Amon ond Moize) ond ore food
secured.

The ethnic ond the dolit community
households under ALO project ore kept
in follow up of their regulor income
generotion octivities supported from the
project in previous yeors. Those ore
moinly-goot reoring, poultry reoring,
smoll business ond hondicroft. These
octivities creoted fomily employment
ond increose their income which
contributing in their fomily heolth,
nutrition ond child educotion.

The AIDARI project brought significont
chonges in the lives of ethnic
communities in regords to their lond
rights. With the project's focilitotion, 32
fomilies obtoined 32.5 decimol khosh
Iond with opproximote volue 650000
foko, 21 fomilies poid tox of thei 2802
decimol lond, 1 fomily complete iheir 30
decimol lond muiotion ond onother
fomily recovered 07 decimol lond.

IASP is working with 4500 formers moinly
on vegetoble produciion ond
commerciolizotion. Technicol skill

troining, technology demonstrotion,
exposure visit, morket linkoge, technicol
ossistonce is the mojor components. 9

Formers Hub (FH) hove been developed
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through where the formers sell their
products to lorger troders come from
different morkets. FH olso ploy role os o
resource center for formers from where
they get- quolity sopling of different
vegeioble ond spices. The project
formers produced more thon 2900
Metric Tons of vegetobles of which o
significont omount hos been morketed
through FH.

IASP olso developed one womon
entrepreneur (Ms. Shewly Begum of
Mosolmori villoge, Lohoniporo,
Bodorgonj, Rongpur) from 177 women
formers' orgonized under 4 formers
group. These women ore engoged in
their own ogriculture plonning;
production, horvesting, selling ond other
decision moking olongside their mole
counterports.

Sustoinoble Agriculture for Sontol
Communities (SASC) is working with 500
Sontol fomilies, trying to develop them
os commerciol vegetoble producer.
Two formers club hos been developed
over there in Sontol communities to link
their produces with lorger morket. The
projeci olso developed 6 Locol Service
Provider (LSP) from the Sontol
communities os- voccinotor, Sproyer
ond Nursery mon. Peoples ore getting
services from them ond it hos been
developed os o business of eoch of the
LSP.

Medicinol plont production ond selling
to privote compony hos been
estoblished os onother interesting
component of the project. The Sontol
communities plonted l8 kilometer rood
side this yeor ond sold 582 KG. medicinol
(Boshok) leof for laka 23260 io squire
neutrceuticols. This will be extended in
coming doys.

The ethnic communities sole Iobour in
odvonce for their survivol during leon
period in minimum woge through which
they loss 3000-4000 toko eoch yeor. GBK
try to preveni this by providing them
odvonce lobour sell prevention loon
with very negligible rote of interest. 7,l8

ethnic fomilies get ihis loon in the
reporting yeor from which they soved
oround 751520 Toko.

. The ICCO supported JIBAN project
provided live osset (goot/sheep) ond
ogriculture input support (seed, sopling,
fencing, fertilizer) to I600 ethnic
household for their livelihoods. Under this
support these ,l600 

households
produced l200MT vegetobles ond
benefitted economicolly. The project
olso developed different entrepreneurs
like- 6 vegetoble troders, 6 ogriculture
input seller ond 5 voccinotors from the
ethnic communities to moke these
services ovoiloble in their communities.
These ethnic community entrepreneurs
olso got opportunity develop their
business.

Highlights
morket

on increosing occess to
through Privote sector

engogement:
r GBK is continuing pototo controct

forming for the formers with privote
compony. Globol Agro Resources
lncorporoiion (GARI) is o lorge export
oriented compony deols with ogro
product export. GBK is continuing
portnership with GARI under which the
smoll holding formers of GBK's project
l20 motric Tons of export quolity pototo
to inlernotionol morket. This benefit our
97 formers oi leost 1176650 Toko.
Hopefully this will be increosed with
other new componies with extended
number of formers in coming yeor.

. Portnership with Squore Nutroceuticols:.
GBK motivoted the relevont
stokeholders in using the rood sides ond
fellow londs. The ethnic communities
under Sustoinoble Agriculture for Soniol
Communities (SASC) ore engoged in
growing medicinol plonts (Boshok
Leof)in rood side ond fellow lond. GBK
initioted on informol porinership with o
renowned privote compony Squore
Nutroceuticols for morketing of
medicinol plont. The Sontol communities
siorted this work from Morch of this yeor
ond olreody storted production; they
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. Clossicol Hondmode Products
Bd-Bonglodesh (CHPBD): the troined
ond skilled beneficiory women who
obtoined job os production worker ore
continuing their jobs in the CHp-BD

morketed 582 killo groms to this
compony. This ideos is extending to
GBK's other projeci os well.

foctory. Eoch of them is eorning
5000-8000 ioko per month. Under this
portnership, onother production
sub-center (of rug production) hos been
storted in Porbotipur where 30 women
worker ore working ond one ethnic
community supervisor olso got
em ployment opportunity.

I The 300 dolit children ore continued
pre-schooling educotion through l5
Child Development center (CDC) out of
who 288 enrolled in neorby government
primory school. GBK creoted educotion
opportunities for l0O5 dolit girls ond boys
since 2012. Out of them, 467 stii getting
cooching support from project, 324
continuing with their own orrongement.
50 ore siudying through residing oi GBK's
HOME (Holistic Opportunities for
Meritorious students Educoiion) ond 164
drop out. The HOME is fully for the dolit
ond ethnic students with oll sorts of
educotion focilities. Students reside ot
HOME, study of neorby moinstreom
primory, secondory ond college level
instituiions. GBK con proudly soy thot, in
the coming yeor (2016), o group of j2
dolii boys from HOME will be oppeored
in the Secondory School Certificote
(SSC) exominotion-which will be for the
firsi time for dolit communities thot these
numbers of students ore going to
oppeor in such o public exominotion.

r Importonily mentioned thof, 8 dolii
students ore studying technicol
educotion under technicol educotion
boord.

r The EKATA (Empowerment Knowledge
ond Tronsformotive Aciion) creoted
educotion opportunities for Sj2 ultro
poor fomily children through 22 EKATA
ceniers. This is compleiely o community
initiotive where community youths
volunteer in teoching their younger/kids.
GBK only motivote ond inspire them in
doing this. Aport from teoching
children/kids, the EKATA volunteer s olso

SFA-2: Focilitole Quqlity Educotion:
Educotion is one of the importont
interventions of Grom Bikosh Kendro in its
development works. GBK moinly work to
creoie friendly environment for the sociolly
morginolized ethnic ond dolit children so
thot they con enjoy educotion focilities
given by the stote. Alongside the ethnic ond
dolit children, greoter community children's
ore olso being ossisted under the educotion
strotegy of the orgonizotion i,e; GBK tries to
support for higher educotion to poor
student irrespective of their sociol identity.
Some highlights ore-

r The SCD Project creoted opportuniiies
for ]63 5+ oged Sontol children in
ottoining pre-schooling educotion ot
government primory school. lts beyond
of typicol non-formol primory educotion,
rother, it mobilize ihe Sontol community
children, toke them to neorby
government primory school ond ovoil
the focility. Porents ore provided
development educotions-especiolly on
negotive effect of olcoholism, eorly
morrioge. heolth, sonitotion, women
rights. Other octivities like- SMC's
exchonge visit, meeting with educotion
office, sontol students household visit by
government school teocher ond SMC
members contributes in strengthening
sociol hormony. Through this project,
Sontol communities spoce for
porticipoting in educotion institution
increosed ond g of them ore performing
good role os member of School
Monogement Committee. Good
relotion between Sontol communities,
primory school, union council,
educotion office hos been build up
through different interventions.
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working os cotolyst for increosing
women ond girl's knowledge ond their
empowerment.

. Under the educotion strotegy, AIDARI
Project performed number of octivities
through which mony good results
occurred such os- 253 ethnic children
got cooching support through
community imitoied centers, 14

diologues with school (ieochers, SMC,
porent, locol eliies) hove been done,,l56 ethnic children enrolled in school,
795 students porticipoted in eosy
competition.

The ENREACH project olso focilitoies
educotion for poor community children
through which 834 children ore getiing
educotion core support.

GBK regulorly do odvococy ond
motivotion with formol school teochers,
upozilo ond district educotion offices for
increosing inclusion, ossistonce ond
support to the poor, ethnic ond dolit
children of formol educotion instiiutions.
More thon ]000 students of these
communities obtoined stipend from
different educotion institution os result of
odvococy

SFA-3: Promole Heolth Rights ond Services:
The poor communities belong in lower
oworeness, ore often suffer from different
diseoses, unoble to offord treotment. GBK is
building heolth-sonitotion oworeness, linking
them with government-non government
service providers ond sometimes providing
heolth services for hord to reoch oreo
communities. AS result of these
inierventions, peoples' oworeness is

increosing, percentoge of diseoses is

reducing-especiolly mother ond child
heolth siotus is increosing omong the
community peoples. Aport from humon
heolth, cottle heolth services ore olso
covered under these services through
which community peoples' ossets ore being
secured. Few highlights under ihis SFA ore-

r Under different projects, 4816 heolth
oworeness session were conducted
where 29468 peoples porticipoted. 1042
sotellite clinic, 390 generol heolth comp,
24 speciolized heolth comp ond eye
comps were conducted from which
54450 generol potients, 1708 pregnont
mothers, 285'l newborn bobies received
services ond 639 potients were referred
to other hospitols. 740 institutionol ond
326 TBA ossisted deliver were done, 4628
diobetic test ond 1288 pregnoncy test
were done. Voccinotion service ond
linkoge support were provided to the
beneficiories os well os community
peoples to sofe their cottle. o iotol 8900
cows, 

,l2300 goot/sheep ond more thon

,I5000 poultry birds were voccinoted.
These voccines ore provided through
orronging locol voccinotion comp with
the ossistonce ond ossociotion of
government line deportment (Upozilo
livestock office) under PRIME.

. 35 Community Pusti Kormee(CPK) ore
engoged in sensitizing community
peoples on heolth ond nutrition issues in
l92 communities. Wiih CPK's , SETU

referred 104 pregnont ond 5 loctoting
mothers, Z0 children, 33 odolescents to
district hospitol for better treotment
services. Community peoples'
oworeness roising wos done through
compoign on the occosion of "World
Brest Feeding week". The project
strongly build linkoge between
community clinic ond ihe beneficiories
through which 450 odolescent girls, 44
pregnoni ond 48 breostfeeding mothers,
ond other 340 'extreme poor households
received services from there. 421

odolescent girls' knowledge on sexuol
ond reproductive heolth, gender
oworeness, ond women rights
developed through different
troining/workshop under the project.

Observotion of "Hond Wosh doy"
creoted hygienic proctice omong
communiiy children ond school
siudents. These oworeness events ore
orronged joinily with educoiion
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instiiution, heolth deportment, culturol
orgonizotion ond oiher NGOs.

Heolth oworeness ond rights issues ore
oddressed by the AIDARI project. Under
the project, numbers of heolth
oworeness sessions, 12 quorterly
diologues between ethnic communities
ond community clinic, sonitotion
compoign hove been done. Results of
these octivities ore- ethnic potients
referred to government hospitols, 1822
to other NGO or privote clinic, 360
women got reproductive heolth support
from government, 170? received
medicine ond 840 children immunized.

Aworeness building on nutrition ond
support for fomily nutrition sources ore o
common intervention of other projects.

Under these interventions, the ethnic
ond dolit community households ore
provided vegetoble seed/seedling ond
fruit tree sopling. Produciion of different
vegetoble ond fruits become the source
of their fomily nutrition ond olso
odditionol income. The group members
ore olso consuming milk, meot ond eggs
they produce from iheir live osset like
goot/sheep, duck-chick thot ore
provided from GBK. This olso improving
their fomily members' nutritionol stotus.
,l548 

heolth cords hove been distributed
omong the ENRICH beneficiories with
which the entire fomily members of ihem
ore getting Medicore services from
expert physiclon.

Mitigolion:
motivote them io instoll bio gos plont
from which they get bio gos os
renewoble energy ond fertilizer for soil
helth improvement. Around 500 peoples
hoving domestic ond firm cotile hove
been oriented during the yeor ond 350
bio gos plonts of 2 ond 2.4 cubic meter
hove been instolled during the yeor.

Use of solor energy is olso being
promoted through different project ond
progroms of the orgonizotion. During
the reporting yeor, GBK instolled oround
400 Solor Home System (SHS) omong
beneficiories' household ond clients.
These SHS hove brought very positive
chonge in the lives of the poor
communiiies-especiolly for their children
in study oi night time, peoples
movement in community light, women
ond girls con room of their community
freely ot night.

Orgonized formers ore motivoted to test
their soil condition from Soil Reseorched
ond Development lnstitute (SRDI) to
keep their lond heolthy ond get good
yield. More thon 3000 formers under

SFA-4: Promote Climole Chonge Adoplolion qnd

As o development orgonizotion, GBK is very
much sincere obout environment ond
climote hozord. We try to improve the
positive impoct of environment ond
climote. Most of our rurol peoples ore
involved with ogriculture production where
soil, environment, woter ore the mojor
elements. Through its different octivities,
GBK is contributing to improve the positive
impoct of environment ond climote. Some
highlights of this 4th SFA of ihe orgonizotion
ore-

' 600 group members of different project
ond progrom ore developed in
producing vermin compost. The biggest
impoct of this business is thot, it is

contributing in improving soil heolth
quolity ond on the other side; this hos
been creoted income opportunities for
these fomilies;' lt olso reduced use of
chemicol fertilizer ond cost of ogriculture
production for the formers.

r Renewoble energy hos good impoct on
environment ond improved bio fertilizer
is importont for soil heolth. GBK sensitize
community people on these issues ond
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different project ond progroms did the
soil test ond followed SRDI

recommendotions.

Numbers of woodlot, rood side tree
plontotion ond household spoce tree
plontotion hove been done os result
motivotion by the stoff members ot
different level. Community peoples
plonted oround 450000 fruit ond timber
tree soplings.

Plontotion of medicinol plont is olso
done by the communiiy
people-especiolly the ethnic
communities-which olso creotes income
opportunities for them. 38 kilometer
roodsides hove been plonted this yeor
with Boshok(herbol medicinol ploni) in
Birgonj upozilo by the eth communities.

. Community peoples ore olwoys
sensitized obout disoster risks. With ihe
ossistonce from the orgonizotionol stoff
members, they do their community

disosier risk ossessment, prepore plon
ond oct occordingly to reduce disoster
risks. ln oddition to thot,2l beneficiories
ore engoged in Union, Municipolity ond
Upozilo level Disoster Monogement
Committees.

Noturol disosier victim peoples ore
provided support os ond when needed
bosed on orgonizotionol copocity. GBK
olso Iink with government outhorities ond
supportively work for disoster victim
communities.

The communities under ALO project
plonted I200 drumstick plonts in 3
kilomeier rood sides which bringing extro
income for them.

Supports like utensils, cloths, cosh for
ogriculture input wos given in
ossociotion with government
odministrotion to the sociol conflict
victimized ethnic community peoples in
Porbotipur.

SFA-S: Accelerqte Humsn Poleniiolity lmprovement:
Every humon being is potentiol. GBK olwoys
tries to occelerote people's poteniiolity ond
copocity to get better performonce ond
moke them responsible for their own os well
os institutionol development. Different
strotegies ond mechonisms ore followed in
doing so. Sometimes, they ore focilitoted to
develop iheir own institution; sometimes
they ore provided troining ond sometimes
mobilizing in different occosion. Few
highlights ore-

. Troining is o strong meons for developing
humon potentiolity. GBK orronged
troining for orgonizotionol sioff members
on number of professionol courses
including- leodership development,
Focilitotion skill development, Sociol
Mobilizotion, group dynomism-sovings
ond credit monogement, Right io
lnformotion oct ond its implementotion,
Leodership ond Humon rights (for youth
representotives). Around IB0 stoffs of
the orgonizotion ere provided different
skill development troining for better

performonce in their job. These troining
includes- group dynomism, sovings ond
credit monogement, Horvesiing
iechnology ond morket development,
poultry reoring, Monogemeni system of
Micro Finonce, Developmenl
Monogement, ME& SME operotion &
Monogement,
monogement.

project cycle

Copociiy building troining for
orgonizotionol stoffs ore olso done from
other resource or portner orgonizotions.
Troinings like-Project monogemeni ond
reporting, projeci cycle monogement,
Disoster Risk Reduction, Gender ond
women empowerment

lnclusion of beneficiories in different
ciiizen committees creoted spoce for
poor ond morginolized people to
contribute in the society by performing
their role. These
committee/forum/entities include-
School monogement Committee,



Heolth Center Monogement
committee, Birih Registrotion toskforce,
sociol oudii committee, community
bosed educotion support committee,
union. municipoliiy ond upzilo disoster
monogement committee, union council
stonding committees (on different issues)

r Exposure visit olso creotes leorning
opportunities for proctitioners. GBK
orronged number of leorning ond
exposure visits for leod formers, group
leoders, stoffs ond volunteers. These
visiis ore focused on morket linkoge,
technology odoptotion, vorietol triol,
medicinol plont cultivotion, youth club
mobilizotion etc. Through these visits,
porticiponts got leorning ond procticol
experience which they olso con initiote
themselves in their own octiviiies.

. The 140 representotive from eihnic ond
dolit communities were troined on
odvococy ond negotiotion skill in order
to build their copocity to deol with the
locol government ond other duty
beorers. Other 140 representotive of
those communities hos been froined on
locol orbitrotion. These copocity
building octivities brought chonges in
their mind, copocity ond skill on the
issues.

. GBK believes in chonging troditionol
ottitude towords persons with disobilities.
"Person's with Disobility" ore not the
burden of society; they must be
included in the development process.

Moinstreoming disobility in development
is followed in the orgonizotionol
interventions. "lnternotionol Disobility
Doy" "Sociol service doy" ond "Bonglo
Sign Longuoge doy" hos been observed
jointly wiih government ond other
orgonizotions of different level to
sensitize moss peoples. Other events
like- stoff troining on disobility ond
inclusive development, gender, child
issues, inclusive project cycle
monogement ond onnuol review hos
been done with the support from CDD.
Few disobility friendly infrostructurol
renovotions olso took ploce in this yeor.
Numbers of booklets, government
circulors obtoined from CDD hove been
circuloted omong stoff members in
order to creote their sensitizotion on
rights of the persons with disobility.

Through IASP, JIBAN, MF ond other
progroms- huge numbers of group
members hove been provided skill
troining on different issues like-
homesteod ond commerciol vegetoble
produciion- 4325, livestock, poultry ond
fisheries troining to 6200 members,
Gender & development to 90 youth club
leoders, leodership ond monogement
troining for dolit ond ethnic
representotives.

Formers rolly, field doy, ogriculture foir is

some more octivifies under this SFA. GBK
oworded 1st prize in Annuol Agriculture
foir 20,l5 Porbotipur, Dinojpur.

SFA-6: lntroduce Stqndqrdized Processes for the
Orgonizotion.
As o development orgonizotion, GBK runs
through following o iime bound
orgonizotionol plonning. GBK's 5 yeor
orgonizotionol Strotegic Plonning is going
on. Orgonizotionol stonCordizotion is on
importont strotegy. lt covers orgonizotionol
stcndord policy-procedures, conventionol
proctices, Iegislotives ond olso oddressing
peoples' need through these proctices.
Uses of modern technologies, equipments,
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tools ore olso under this SFA. Few highlights
under this SFA of the orgonizotion ore
norroted bellow-

r Modernizotion of orgonizotionol
progrom operotion through use of
modern technologies is one of ihe
importont sirotegies for orgonizotionol
stondordizotion. GBK operotes its micro
finonce progrom through 100% web



bosed outorototion process.
100% informotion of the MF
progrom is moinioined in
computer softwore ond web
bosed operotion. All sorts of
progrom operotionol tosks
including member ond groups'
bosic informotion, meeting,
sovings, loon, recovery plon, doily
ochievement, occounting, bonk
stotus ond oll other process ore
mointoined through web bosed
computerized softwore.
Authorized person con eosily get
ony informotion of onytime from
onywhere. As result of
outomotion, monitoring con
eosily be done by concerned
person. lt helps o lot in decision
moking.

Modern technologies ore olso
used ond followed in project
octivity implementotion. GBK is

trying to ensure optimum use ond
moximum productivity of formers'
lond. For this reoson, formers ore
continuously being motivoted to
use modern ogriculture
technologies, produce ond crop
seedlings (especiolly vegeioble)
through modern technologies
(seed ling troy). lt tokes short time
ond moximum uses of lond ore
ensured.

Time demonded progrom
policies ore developed to
oddress peoples; chonged need.
For exomple, GBK found thot, the
ultro poor ond sociolly
morginolized ethnic ond dolit
communities usuolly ore deprived
from finonciol services due to
stereo typed discipline of MF
progrom. Their needs for finonciol
ossistonce ore mostly
unoddressed. From this thinking,
GBK formed seporote finonciol
ossistonce policy for the ethnic
ond dolit communities
considering their vulnerobilities,
occupotion, ond source of

income, doily life pottern
ond their own trodition. This
hos been creoted
opportunities for inclusion of
ethnic ond dolit
communities in finonciol
services.

GBK's internol Audit is on
integrol port of
orgonizoiion's stondord
process. A teom of 7 skilled
stoffs leoded by the
Assisiont Heod of lnternol
oudit is engoged in
verificotion of orgo nizotionol
expenses through regulor
field visit submii report to ihe
Chief Executive. Eoch of the
orgonizotionol occounfs ore
duely oudited by outhorized
professionol oudit firms. As
process of stondordizotion,
GBK olreody initioted to use
occounting softwore.

GBK follow its in build
mechonism of monitoring
ond leorning process ond
reporting sysiem of the
orgonizoiion. Monthly.
quorterly, six monthly ond
onnuol reporis ore regulorly
produced ond submitted to
ihe portners ond other
opplico ble stokeholders.

As orgonizotion's stondord
process, GBK regulorly
publish onnuol report,
poster, leoflet, news letter,
booklets for wider oudience
ond stokeholders.

Annuol Generol Meeting
(AGM) of the orgonizotion
regulorly held once in o
yeor. The Executive
Committee (EC) meeting
held in quorterly bosis. These
meetings ensure
orgonizalionol
occountobiliiy
tronsporency.

ond
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Since its inception, Grom Bikosh Kendro is working for the community peoples thot ore
morginolized in rnony ways. Our is working interventions ore of women rights, inclusion ond
humon dignity of sociolly excluded communities , economic development, educotion,
technicol knowledge ond skill ond other oreos of development. GBK could be on excellent
opportunity for working together for development orgonizotions, humon rights orgonizotlons,
Agriculture, iechnology ond morket focused orgonizotions, heolth ond educotion focused
orgonizotions, knowledge institutions, individuols. chorities, corporote, government
instituiion/deportments thot ore working with similor commitment towords peoples living oll

over the globe. Orgonizotions/individuols of these types ore requested io visit GBK, its works
ond be getting involved with us in the woy of our journey. These cotegories outhorities oll

over the world ore olwoys welcome to visit GBK's works ond exchonge views with the people
we ore working ond extend your hond of support to work jointly with GBK in chonging lives

of the resource poor peoples.

ln the woy of jou,rney,GBK completed the 20.l4-15 yeor
lowords the,development of the morginolized communities
in lhe orgonizqtionol life. We got support/ossistoncel
directions from different orgonizotions, bodies, portners. well
wisher. civil society, individuols, government deportments,
institutiOns ond,mosl importontly from the community peoples we ore
working with. Ai the moment of publishing GBK's orgonizotionol onnuol
reporl - we,Would like to express our sincere thonks to lhe community
peoples'under different progroms of the orgonizotion. We olso would like to
corOiott,lr'thonk our development portners for their suppori ond ossistonce thot
contributed without which occomplishments were impossible. Thonks goes to our
honoroble Generoble Committee ond Executive Committee members for their
conlinuous directive ond encouroging supports. Government deportment/outhorities,
locol government institutions, educotion insiitutions helped us o loi in our orgonizotionol
operotions; we- would like to express our sincere thonks io them. Speciol thonks to ihe stoff
members who ore,involved in ochieving the orgonizoiionol commitmeni through difierent
interventions ond who contributed In moking this publicotion possible. We olso highly
expect your continuous support in coming yeois.
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ln Pructice $ince I?85
Correspondent Firm of RSM Internoiionol Network

AUDITORS REPORT

We hove oudited the occomponying Consolidoted Finonciol Stotements of GRAM BIKASH KENDRA
(GBK) Which comprises the Consolidoted Stotemeni of Finonciol Position os ot June 30, 2015 ond the
Consolidoted Stoiement of Comprehensive lncome, the Consolidoted Receipts ond Poymenfs
Siotement, the Consolidoted Stotement of CASH Flows ond the Consolidoted Stotements of Chonge
in Equity for the yeor then ended, ond o summory of significont occounting policies ond other
explonotory informotion.

Monogemenl's Responsibility for the Finonciol Slotemenl's

Monogement is responsible for the preporotion oncl foir presentotion of these Finonciol Stotement in
occordonce with generolly occepted occounting principles, ond for such internol control os
monogement determines is necessory to enoble the preporotion of finonciolstotemenis thoi ore free
from moteriol misstotemeni, whether due to froud or error.

Audilor's Responsibility

Our responsibility is io express on opinion on these finonciol stotements bosed on our oudit. We
conducted our oudit in occordonce with Bonglodesh Stondords on Auditing. Those stondords require
thot we comply with ethicol requirements ond plon ond perform the oudit to obtoin reosonoble
ossuronce obout whether ihe finonciol stotements ore free from moteriol misstotement.

An oudit involves performing procedures to obtoin oudit evidence obout the omount ond disclosures
in the finonciol stotements. The procedures selected depend on the ouditor's judgmeni. including the
ossessment of the risks of moteriol misstotement, the ouditors considers internol relevont to the entity's
preporotion ond foir preseniotion of the finonciol siotements in order to design oudit procedures thot
ore oppropriote in ihe circumstonces, but not for the purpose of expressing on opinion on the
effectiveness of the entity's iniernol control. An oudit olso includes evoluoting the opproprioteness of
occounting policies used ond the reosonobleness of occounting policies used ond the
reosonobleness of occounting estimotes mode by monogement, os well os evoluoting ihe overoll
presentotion of ihe finonciol stotemenls.

C)pinion

ln our opinion, the finonciol stotements, prepored in occordonce with generolly occepted
occounting principles, give o true ond foir view of the offoirs of the orgonizotion os of June 30, 2015
ond of the results of its operotions for the yeor then ended ond comply wiih the relevont rules ond
regulotions.

Bated: Dhaka
fie*ahev 33,4S15

{Mas*h Ik?uh&th F}aqN* &
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Correspondenl Firm of RSM Internotionol N'etwork

CONSOTIDATED STATEMENT OF FINANCIAL POSITION
As ot 30 June 2015

PARTICUTARS NOTES
30.06.20r 5

Amount (Tk.)
30.06.2014

Amount (Ik.)

PROPERTiES % ASSETS:

Property, Plont & Equipment

CURRENTS ASSETS

Loon Outstonding (Beneficiories)
lnvestment
Advonce
Stoff Loon & Other Project
Receivoble
Suspense A/C
Cosh & Cosh Equivolent

4.00

5.00
6.00
7.00
8.00
9.00

10.00
r r.00

21,5s6,733

549,004,021
93,378,8r8

671,330
14,7?1 ,597
5,408,683

65,449,282

21,206,462

482,s48,705
73,123,709

894,405
2,778,290

24,627
39,124

79,915,896

Tolol

FUND AND LIABIIIIIES:
Fund Account
Loon Poyoble
Fund Poyoble
Members Sovings
Stoff Security Funci
Loon from inter Project
Advonce from PKSF

Loon Risk Fund
Reserve (LLP. DMF & Copitol)
Provision
VAT & Tox Poyoble

12.00
'r3.00

14.00
'15.00

r6.00
17.00
r8.00
19.00
20.00
21.00
22.O0

750,260,465

142,893,131
265,177,778

2,028,731
260,102,764

5,900,614
770,000

4,037,745
32,408,OOO

36,826.713
114,989

660,531,2i9

126,604,265
251,991,855

2,964,538
219,890,132

4,779,725
4,038,600

25,318,784
24,621,910

3r r,539
9,870

Tolol

Hs.xd of F&nanm & A,E{*rBnts
&BT{

750,260,46s

-/=*
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ln Froetice $ince l?85
Correspondent Firm of RSM lnternolionol Network

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the yeor ended 30 June 2015

PARIICUTARS
30.06.20r5

AMOUNT (TK.)
30.06.2014

AMOUNT (TK.)

INCOME:
Donor Gronts
lncome from Micro Finonce, Service Chorge & Othe/s
lnterest lncome
Other Income
Member Subscription

57,208,850
144,704,289

973,367
263,633

76,026,252
23,084,839

300,509
260,266

1,200

Iotol

EXPENDITURE:

Food Security & Sustoinoble Livelihood
Economic Empowerment
Heolth ond Educotion
Copocity Building ond Networking
Climote Chonge Progrom
Orgonizotionol Stondordizotion Processes
LLPE

DMFE
Fund Tronsfer
Service chorge Refund to PKSF

lnterest Poid to Member
Provision for Expenses
Depreciofion

203,1 50,1 39

1 5,834,1 31

96,194,6?0
9,164,287

10,441,859
6,483,112
5.603,1 95
2,464,422
1,462,607

12,610,752
1 r ,050,140

114,989
2,347,952

199,673,066

68,890,691
63,512,346
7,269,824

I 1,230.905
5,690,196

109,825
77 6,7 66

r , r 28,000
728,512

10,040,622

50,000
2,728,276

Tolol

Surplus/Deficit

173,772,135

29,378,004

172,655,963

27,017,103

199,673,066203,150,139

'=€
-#P**-dt}r---

Tolol

{t
-6161L^r\ffi

UHi'r
ffii$sf &xxeert{l*x
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Correspondent Firm of RSM lnlernotionol Nelwork

CO N S O t I DAT E D R E C E I PTS A N B P,.4.l.'?' I'L-q E F* T:i Ji i' ;'iT iJ,fT,. J N T

As of 30 June 2015

PARTICUTARS
30.06.2015

AMOUNT (TK.)
30.06.2014

AMOUNT (TK.)

Opening Bolonce:
Cosh in Hond
Cosh ot Bonk

Receipls:
Donor Gronts
Service Chorge
lnterest lncome
Other Income
Member Subscription
Loon Received
Loon lnter Project
Loon Recovery from lnter Project
Loon Received for JIBAN Project
Bill Received
Loon Received from PKSF

Loon Received from IDCOL
Loon Recoery fronr Stoff & Others
Advcnce Reolized
Advonce from PKSF

Receivoble Reolized
Sovings Received
Cor Sole
Loon Risk
Stoff Security Fund
Construction
Lond Sole
lncome Tox Received
Loon Recovery from Beneficiories
Fixed Deposit encoshment
Suspense A/C
Reserve Fund Encoshment

79,9r 5,895
856,s57

79,059,338

52,321,365
138,899,594

2,968,397
4,130,726

17,425,000
s00,000

16,460,906
172,152

r 62,500,000
5,895,760

I 1,335,593
5,r 73,586
6,216,000

608,045
238,683,387

460,700
10,986,445

1,740,88'/

105,65;
1,056,937,212

30,900,000
23r,008

62,700,834
245,900

62,454,934

76,001,625
123,084,839

300,509
260,s09

1,200
27 ,289,100

2,964,5;8
294,900

152,850,000
3,239,s20
2,036,s39
3,847,636

1,952,372
165,248,156

300,000
9,334,312
1,432,214

50,28;
909.494,486

r,500,000

183,476

Totol

t{.}3d'ef Fimr*n** 8l ,qcr&{*ffts
GB*{

't,844,568,41'.!

-*<=@+*
q"fes8[{ref
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ln Fractice Since I ?85
Correspondent Firm of RSM lnternolionol Network

Poymenl:
Loon Disbursemenf
Loon Refund to PKSF

Loon Refund to IDCOL
Loon Refund io lnter Projeci
Loon Refund
Loon Poyments to lnter Project
Advonce
Aclvonce odjusted to IDCOL
Advonce odjusted to PKSF

Receivoble
Stoff Loon
Sovings Refund
Security Refund
Loon Risk Fund Refund
lncome tox
Copitol Expense
lnvestment
Service chorge Refund io PKSF

lnterest Poid to Member
Fund Tronsfer
Provision for Exp Poyment
Loon Write off (LLP)

Suspense occount
Progrom Operotion Cost:
Food Security & Sustoinoble Livelihood
Economic Empowerment
Heolth ond Educotion
Copocity Building ond Networking
Climoie Chonge Progrom
Orgonizotionol Stondordizotion Processes

Closing Bolonces:

Cosh in Hond
Cosh ot Bonk

128,037,000
r65,383.333

676,505
831,000

70,850
6,575,000
5,003,359
2,937,600
2,178,255

704,192
3,349,000

1 98,470,755
619,998

3,897,229
I r5,523

3,158,923
5I ,255,1 09
12,610,752
|r,050,140
17,396,713

233,500

693,610

I 5,834,,l 3l
96,286,772

9,164,287
10,499,287
6,483,112
5,603,1 95

65,449,282

404,904
65,044,378

967,485,500
139,333,324

314,456
r9,450,500

4,850,000
4,494,934

2,842,500
119,654,032

902,236
3,321,950

4B,BB6
3,570,593

29,897,922
10,040,622

728,512
9s,861
301237

68,895,691
63,512,346
7,258,824

11,730,905
5,610,256

109,825

79,915,896

8s6,557
79,059,339

Totql 1,844,568,411

g;P

-r=.=l&:}*s.
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Chartered Accountants
ln Proctice Since I ?85

Correspondent Firm of RSM lnfernotionol Network

CONSOTIDATED STATEMENT OF CHANGE IN EQUITY
For lhe Yeor ended June 30, 2015

PARTICUTARS 2014-2015
Amount (Tk.)

2013-2014
Amount (Tk.)

Opening Bolonce
Add: Prior yeor odjustment (ALO)

126,604,265

78,039
??,587,162

Less: Adjustment lost yeor Copitol Reserve
Less: Prior yeor odjustment (ALO)

Less: Prior yeor odjustmeni (SETU)

Less: Accrued Expenses

Less: Prior Yeor odjustment (Power RLF)

126,692,304

6,500,000

46,248

6,600
92,082

134,273

99,587,162

Add: Surplus for the yeor
Less: Bolonce Tronsfer to Reserve Fund

I I 9,903,10I

29,378,0A4

6,387,?73

99,587,162

27,417,103

Closing Bolonce 142,893,131 126,604,26s
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AIDARI Activoting lnstitutiortol Development for Attoinoble Rights ond lnclusion
ADB Asion Development bonk
ALRD Associotion for Lond Reforms odd Development
AIDS Acquired lmmune Deficiency Syndrome
ALO Acceleroting Livelihood Options for the ethnic o:nd d,olit corrlmunities
BDT BonglodeshiToko
CDD Center for Disobility in Development
CE Chief Executive
CARE Cooperotive for the Americon Relief Everywhere
CDC Child Development Center
CLTS Community Led Totol Sonitotion
CHPBD Clossicol Homemode Product Bonglodesh
CFO-N Community Focilitotion Officer- Nutrition

CPK Community Pusti Kormee
CDS Center for Development Services

CAMPE Compoign for Populor Educotion
CBO Community Bosed Orgonizotion
CDF Community Development Forum/Community Development Focilitotor
DAE Deportment of Agriculturol Extension

DMC Disoster Monogement Fund

DMF Disoster Monogement Fund

DFID Deporiment for lniernoiionol Development
EC Executive Committee
EU Europeon Commission

EWHFG Empowering Women Heoded Federotion in Goibondho
ENRICH Enhoncing Resources ond lncreosing Copocities of Poor Households

towords Eliminoting of their Poverty

EKATA Empowerment Knowledge & Tronsformotive Action
FGD Focus group Discussion

GFSUP Goibondho Food Security for Ultro Poor

GMS Groduotion Monitoring System

GO Governme rr t Orgohizo tion
GARI Globol Agro Resources lncorporotion
GC Generol Comrnittee
HH Household

HOME Holisiic Opportunities for Meritorious Studenti Ed'uCotion

HEKS Hiflswerk der Evongelischen Kirchen Schweiz

IFADEP lntegroted Food Assisted'Developmeht Projedts
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IGA lncome Generoting Activities
ICCO lnterchurch Orgonizotion for Development Cooperotion
IASP lntegroted Agri Support Project
tLo Internotionol Lobor Orgonizotion
JIBAN Joint lnitiotive in Building ond Acceleroting households' food ond Nutrition

LSP LocolService Provider

LLP Loon Loss Provision

MT Metric Ton

MF Micro Finonce
MRA Microcredit Regulotory Authority
ME Micro Enterprise

MCB Mopping ond Copocity Building of the Teo Workers ond Little Known

Ethnic Communities in Bonglodesh
MJF Monusher Jonno Foundotion
NAOW Networking Agoinst Oppression of Women
NGO Non Government Orgonizotion
OXFGAM-GB OXFAM- Greot Britoin

OTR On Time Reolizotion

PUC Poro Unnoyon Committee
PAR Portfolio Ai Risk

PPS Pre Primory School
PNC Post Notol Core
PRIME Progrommed lnitiotive for Mongo Erodicotion

PKSF Polli Kormo Shoyok Foundotion
RDRS Rongpur Dinojpur Rurol Service

SHS Solor Home System

SRDI Soil Reseorch Development lnstitute

SME Smoll & Medium Enterprise

SEHD Sociely for Environment ond Humon Development
SCDP Sontol Children Development Projeci

SASC Sustoinoble Agriculture for Sontol Communities

SETU Socio-Economic Tronsformotion of the Ultro Poor

STP Sociol Tronsformotion Project

SFA Strotegic Focus Areo

USAID United Stotes Agency for lnternotionol Development
UP Upozillo Porshod

VGF Vulneroble Group Development
VGD Vulneroble Group Feeding

VC Volue Choin
VAT Volue Added Tox

VSO Volunteer Services Overseos



Gram Bikash Kendra

.r,i:iarlai:i:t:

X.iia::.


